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DD/S 68-2346

T 8 May 1968

MEMORANDUM FOR: Executive Director-Comptroller
Deputy Director for Intelligence
Deputy Director for Plans
Deputy Director for Science and Technology
, General Counsel
: . Inspector General
’ Director of Personnel

SUBJRCT : Agenda for Mceting at 2 p,m, on Thursday, 9 May,
: in the DCI Conference Room

REFERENCE
subj b

Early Retirement incentives that are suggested for consideration,

Deputy Director
for Support

IF EYES QALY
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Memo dtd 7 May 68 for Adses fr ExDir-Compt, same

1. For the meeting on Thursday there is attached an outline of several
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1. Clvillan Reserve Program

. . One of the incentives to early retirement which ig under study 1s a

" pald civilian reserve corps. There are two conslderations: first, as a
system to provide menpower in an emergency and second, as & system for encour=-
aging early retirement., The first can probably be legally supported because
it provides a pool of selected former employees with speciallzed training and
experlience compensated for obligatling themselves to serve upon the call of -

the Agency.

However, when we look &t the legality of & pald reserve as an incen-

tive to early retirement, the Office of General Counsel has already identified -

certein guldelines which restrict the full realization of this approach.. The
two most significant of these are that (1) former employment rather than
retired status should be the participation criterion and (2) age for partici-
pation should be the same whether the individual 1s under the Agency's Retire-
ment System or Civil Service: Retirement. » , .

: It hes been suggested that membership be on a selectlve basis and
! limlted to a three-year pericd with compensation on a descending scale based
generally on prior salary and length of service. The selective feature of

participation could possibly be applied to overcome the flrst restriction notéd_ﬁy;‘ 

sbove, But the second restriction seriocusly impalrs the retirement incentive

aspect of the program. A maximum age of 63 would be required to make this pro- .

gram meaningful to the Civil Service retiree leaving at age 60 but 1t would
also provide an unnecessary incentive and an unwarranted benefit to the CIA
retiree who is mandatorlly retired at age 60. On the other hand, a maximum
age of 60 would provide an early retirement incentive for the CIA retirees,
‘but would be of little value for Civil Service retirees except the handful who
would qualify . for optional retirement between ages 55 and 59 based on 30 years
of service.

2. Trisl Retlrement

C e Another proposed retirement incentive program is "Retirement with Re-
- ‘employment Rights" or "Trial Retirement." The Department of Agriculture
‘experimented with such a program on a one-year basis with great success.  Under
this plan, employees who are eligible for optlonal retirement under eithexr
CIARDS or CSRS and are in the age group 55 through 57 would be offered the
, opportunity to retire with re-employment rights. Employees electing this optlon
- must elther return to duty 365 days after retirement or remsin in full retire-
ment. - Of the small group currently eliglble for this option (approximetely -
160), a percentage should be encouraged to advance thelr retirement dgtes with
the agpurance that they can return to duty if their post-retirement plans are
~unsuccessful. The prospects that employees electing this option will remain
retired appear td be optimistic. .
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b - oo 3. Maintaihin;_ﬂigh Quality Level of Persennel

: The impertance ef staffing the Agency with the mest cempetent peeple
hes already been stated many times. We have rigereus selectlen procedures o
te ldentify these peeple whe are "mest likely te succeed" in the Agency and o
formal precedures fer reviewlng the effectiveness and sulteklility ef new
empleyees after their first and third yesrs ef service. But we have net
éeveloped and wpplied adesuste precedures fer the periedic evaluatien of per-
sennel te ldentify these whe ever the years de net maintain an entlirely satis-
factory level of competence and for taking eappropriate remedial action.

. The proposal being made is that the Director of Central Intelligence
direc¢t greater use of exlsting Career Service mechanisms to ensure at least Co
annual competitive evaluation of persomnel to identify those who sre less than
effective ("negative evaluation"). Remedlal actions may range from training ‘
or resssignment to some form of retlrement (including disability retirement) -

' %o downgrading or involuntery separation. The simpler corrective actlions are
within the purview of the Career Service. Our exleting regulations provide
appropriate administrative machinery for the more drastlic actlons and, with
careful applicetion, have usually proved effective in accomplishing the desired
result without resorting to the formal exerclse of the Director's authorities.

L, Separatien Cempensatien

: . ‘Individuals separated involuntarily or who reslgn or retire in lleu
- of involuntary separation may be entitled to financial heneflts. Generally,
_employees under the CIARDS or CSRS who have 20 years of Federal service and
are at least age 50 or who have 25 years of Federal service at any age may
receive an immediste annuity. The CIA retiree recelves his full earned
annuity while the (SRS retiree's annulty is reduced two percent per year for
' each year he is under age 55. We also have in draft a proposed regulation
- adopting general leglslation (PL 89-301) which permits severance pay on &

. ‘formula based on age and years of service to individuals who are involuntarily
- geparated or. resign in lieu thereof.  Briefly, the formula provides for one
week's pay for each year of service up to ten years and two weeks' pay for each
year thereafter. There 1s an additional 10% paid for each year the individual's
age exceeds forty. . : : '
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